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Board of Directors’ Report on 1
st
 quarter 2010 

 

The 1
st
 quarter of 2010 failed to show clear indications of a recovery on the markets, after 

what is now a long period of recession. What can be said, however, is that many sectors of 

the economy are seeing a levelling out of the contraction in consumer spending and in some 

cases encouraging signs of a recovery. 

 

This is reflected in Mondadori’s sales, which are still falling but at a much slower rate than 

in 2009. On the profitability front, the quarter’s operating results show a strong acceleration 

in the positive trend seen in the last quarter of 2009. 

 

Much of the increase in the Group’s operating result was due to the effects of the cost 

cutting plan, which is being carried forward with great resolve and has enabled us to defend 

and often improve the profitability of the various businesses. 

On the advertising investments front, the downturn is flattening out rapidly and there are 

significant signs of recovery in certain sectors. 

 

There are no particular changes to the consolidation perimeter affecting our statement of 

results for 1
st
 quarter 2010, now that the graphics business is treated on the same basis as the 

previous year. No normalized value for the operating margin is given as there were no 

significant changes in the quarter’s result attributable to extraordinary items. 

 

Consolidated sales at 31 March 2010 amounted to 344.7 million, down 2.8% on 354.5 

million in 2009. 

 

The consolidated Gross operating profit reached 21.2 million, up 49.3% on the 14.2 

million posted the previous year, despite higher development investments. 

 

The consolidated operating result at 31 March 2010 was 15.7 million, up 96.2% on 8.0 

million in 2009, after depreciation, amortization and impairment of tangible and intangible 

fixed assets of 5.5 million ( 6.2 million in 2009). 

 

Consolidated profit before taxation amounted to 8.6 million, more than triple the figure 

for 1
st
 quarter 2009 ( 2.6 million) despite increased financial charges of 1.7 million arising 

from debt restructuring. 

 

Consolidated net profits at 31 March 2010 reached 2.4 million against losses of 1.8 

million the previous year. 

 

Gross cash flow in 1
st
 quarter 2010 amounted to 7.9 million against 4.4 million in 2009. 

 

The net financial position moved from -372.9 million at the end of 2009 to -357.2 

million at 31 March 2010; there was an improvement of 97.0 million with respect to 1
st
 

quarter 2009. 

 

Performance in the various business areas in which Mondadori Group operates is reported on in 

the sections following the three tables below. 
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Results for the period 
 

 

 
Consolidated income statement    

(Euro/Million) 1Q2010 1Q2009 Var. % 
    

Income from sales of goods and services 344.7 354.5 (2.8%) 

Cost for personnel 66.9 70.8 (5.5%) 

Cost of sales and management (*) 256.3 266.4 (3.8%) 

Income (charges) from investments 

booked at equity 

 

(0.3) 

 

(3.1) 

 

(90.3%) 

Gross operating profit 21.2 14.2 49.3% 
Gross operating margin 6.2% 4.0%  

    
Depreciation of property. plant and machinery 2.7 3.0 (10%) 
Impairment of intangible assets 2.8 3.2 (12.5%) 

Operating profit 15.7 8.0 96.2% 
Operating margin 4.6% 2.3%  

    

Financial income (expenses), net (7.1) (5.4) 31.5% 

Income (expenses) from other investments - -  

Profit before taxes 8.6 2.6 230.8% 
Income taxes 6.0 4.2 42.9% 

Minoroties (0.2) (0.2) - 

Net profit 2.4 (1.8) n.s. 
(*)Includes: decrease (increase) in inventories; cost of raw, ancillary and consumable materials and goods; cost of services; various 

charges (income). 

 

 

Consolidated revenues amounted to 344.7 million, down 2.8%. The table below details 

revenues per business area. 

 

 
Revenues by business area    

(Euro/Million) 1Q2010 1Q2009 Var. % 
    

Books 80.1 89.0 (10.0%) 

Magazines Italy 123.4 124.3 (0.7%) 

Magazines France 81.1 83.6 (3.0%) 

Advertising 49.4 51.7 (4.4%) 

Direct 5.1 4.8 6.3% 

Retail 44.4 41.8 6.2% 

Radio 3.1 3.0 3.3% 

Corporate and other business 4.8 4.6 4.3% 

    

Total revenues (aggregates) 391.4 402.8 (2.8%) 
Intercompany revenues (46.7) (48.3) (3.3%) 

Total consolidated revenues 344.7 354.5 (2.8%) 

 

 

 

 

 

 



Interim management report of the first quarter of 2010 

Amounts expressed in millions of euros 

 11

The table below details revenues per geographical region. 

 

Revenues by geographical area    

(Euro/Million) 1Q2010 1Q2009 Var. % 
    

Domestic market 258.4 266.2 (2.9%) 

France 77.4 78.6 (1.5%) 

Other Eu countries 7.5 7.8 (3.8%) 

US market 0.1 0.1 - 

Other countries 1.3 1.8 (27.8%) 

    

Total consolidated revenues 344.7 354.5 (2.8%) 

 

Book Division 

 

The Book Division posted 1
st
 quarter sales of 80.1 million, down 10% on the same period 

the previous year. The decrease is mainly due to changes to the calendar of publishing 

initiatives. 

 

With respect to 2009, the coming months will be seeing the publication of numerous new 

titles to follow up the successful start made by Carlos Ruiz Zafón’s new book, Il palazzo 

della mezzanotte (April 2010). 

 

Nielsen data for 1
st
 quarter 2010, though still provisional, confirm the Group’s leadership in 

the Trade segment, with a share of around 26.3%. Edizioni Mondadori and Einaudi were 

among the publishing houses that saw their shares very slightly down on 2009, while 

Sperling & Kupfer and Piemme gained ground. 

 
(Euro/Million) 1Q2010 1Q2009 
   

Revenues books 78.8 87.8 

Other revenues 1.3 1.2 

 80.1 89.0 

   

Operating costs (69.4) (76.5) 

Gross operating profit 10.7 12.5 

   

Depreciation and impairments (0.4) (0.8) 

Operating profit 10.3 11.7 

 

The table below details revenues by publishing house. 

 

Books    

(Euro/Million) 1Q2010 1Q2009 Var. % 
    

Edizioni Mondadori 28.7 37.0 (22.4%) 

Einaudi 13.0 12.1 7.4% 

Sperling & Kupfer 6.8 8.2 (17.1%) 

Edizioni Piemme  12.5 12.0 4.2% 

Mondadori Electa 7.6 8.3 (8.4%) 

Mondadori Education 2.5 2.3 8.7% 

Book distribution 8.0 8.3 (3.6%) 

Other revenues 1.0 0.8 25.0% 

Totale revenues consolidati 80.1 89.0 (10.0%) 
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In 1
st
 quarter 2010, the Trade Book department worked on a programme to publish over a 

thousand e-books for Christmas 2010. 

 

Edizioni Mondadori 
 

In 1
st
 quarter 2010 Edizioni Mondadori posted revenues of 28.7 million, down 22.4% on 

the previous year due to changes publications programming privileging the 2nd half. 

 

The best selling new narrative titles so far in 2010 are John Grisham’s Ritorno a Ford 

County (100,000 copies), Madeleine Wickham’s (Sophie Kinsella) La compagna di scuola 

(75,000 copies) and Alessandro D’Avenia’s very promising first novel Bianca come il latte 

e rossa come il sangue, which has already topped 70,000 copies. 

 

Varia had a very positive 1
st
 quarter, with Fabio Volo’s Il tempo che vorrei, published last 

year, selling 100,000 copies in 1
st
 quarter 2010 alone to reach a total of 690,000. Numerous 

other new titles sold well, including Pierdavide Carone’s I sogni fanno rima (70,000 copies), 

Francesco Guccini’s Non so che viso avesse (60,000) and Don Andrea Gallo’s Così in terra 

come in cielo (40,000). 

 

In Non-fiction, a new book by Nicola Gratteri and Antonio Nicaso, La malapianta, sold over 

90,000 copies. Excellent performance was also recorded by Bruno Vespa’s Donne di cuori, 

which established its personal best, having sold over 320,000 copies (20,000 in 2010). 

 

In Children’s Book, Rick Riordan’s Il ladro di fulmini. Percy Jackson e gli dei dell’Olimpo, 

the first of a 5-volume saga that’s sold over 6,000,000 copies in the United States, has 

already sold 40,000 copies. 

 

The 1
st
 quarter in the Paperback segment had a 5% increase in supplies on the previous year. 

In March it launched its traditional promotion campaign, offering all catalogue titles with a 

25% discount in bookshops and large retail chains. 

 

Giulio Einaudi Editore 
 

Total net revenues in 1
st
 quarter 2010 were up a healthy 7.4% on the previous year despite a 

loss of nearly 15% in the instalment channel. 

 

The best performing books in the quarter included Roberto Saviano’s La parola contro la 

camorra (87,000 copies), Fred Vargas’s Prima di morire addio (52,000), Jerome David 

Salinger’s Il giovane Holden (53,000), Philip Roth’s L’umiliazione (34,000), Anders 

Roslund and Borge Hellstrom’s Tre secondi (25,000), Nicolai Lilin’s Caduta libera 

(22,000), and Niccolò Ammaniti’s Che la festa cominci (22,000). All these titles were 

published in 2010 except for Salinger’s and Ammaniti’s. 

 

Sperling & Kupfer 
 

Sperling & Kupfer posted revenues of 6.8 million, down 17.1% on 1
st
 quarter 2009, which 

benefited from the March publication of Sveva Casati Modignani’s Il gioco delle verità. 

77 new titles were published in 1
st
 quarter 2010 against 92 in the same period in 2009, in  
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line with the policy of limiting production, prevalently in the Fiction and Non fiction lines. 

 

The 1
st
 quarter saw the publication of Perché l'amore qualche volta ha paura, the new book 

from Guillaume Musso, who thus joins the Sperling stables. Of note in the Fiction crossover 

sector was the publication of Aprilynne Pike’s Wings, supported by innovative web 

marketing plan. There was a healthy level of supplyings by titles in the Il mondo di Patty 

series (130,000 copies).  

 

The Frassinelli imprint published an important first novel, Francesca Petrizzo’s Memorie di 

una cagna, and Barbara Garlaschelli’s new novel Non ti voglio vicino, which has been listed 

for the Premio Strega. 

 

The top performers in Non fiction were Eugenio Benetazzo’s new book, Padrone del tuo 

denaro, and Giacomo Galeazzi and Francesco Grignetti’s Karol e Wanda. 

 

Edizioni Piemme 
 

Piemme posted 1
st
 quarter revenues of 12.5 million, up 4.2% on the previous year. 

 

Sales in the Adult sector were up 7% on the same period in 2009, reflecting an increase in 

restocking and a decrease in returns. Successful new books in the Narrative segment 

included titles in the vein opened up by Khaled Hosseini’s novels, with Andrea Busfield’s Il 

bambino che corre nel vento selling 22,000 copies, followed by the new title from portfolio 

author Jennifer Weiner, L’altra storia di noi (19.500).  

 

Non-fiction sales were up 19% on 2009, the best selling title being Siba Shakib’s Il sussurro 

della montagna proibita (45,000 copies), followed by Greg Dawson’s La pianista bambina 

(28,000 copies). 

 

Performance in the Religion segment was greatly improved with respect to 1
st
 quarter 2009, 

reflecting both excellent sales by Paolo Brosio’s A un passo dal baratro (published in 2009), 

with 44,000 copies in 2010, and well consolidated successes like Nicola Legrottaglie’s 

Cento volte tanto, with 26,000 copies. 

 

The Paperback line doubled its sales compared to the same period in 2009 thanks to constant 

growth in restocking. The best selling new title was Mark Kurzem’s Il bambino senza nome 

(22,000 copies), followed by Harry Bernstein’s Il sogno infinito (18,000 copies). 

 

Total sales by the Junior sector showed the same positive trend as the Adults, being up 13% 

on 1
st
 quarter 2009, due mainly to the net decrease in returns. 

 

Art books and exhibitions 
 

Overall sales in this area were down 8.4% on 1
st
 quarter 2009. On a comparable basis, ie. net 

of revenues from royalties on add-on sales operations, total sales would be slightly up 

(0.4%). 

 

Mondadori Electa felt the impact of the crisis in most of the market segments in which it 

operates. The decline in bookstore revenues and the virtual demise of add-on sales were 
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aggravated by a contraction of business in the cultural heritage sector due to the 

discontinuation of a number of museum concessions. 

The trend was positive, on the other hand, in sponsored title sales and co-publishing with 

foreign partners. 

 

In the cultural heritage sector, a series of new contracts were secured, including a concession 

at the “Museo del Novecento” in Milan, assignment of the concession at the “Musei Civici” 

in Turin and extension of the S.A.R. concession till the end of 2010. 

 

All the main concessions will be up for tender in the coming months and the outcome could 

already affect performance in the last quarter of the current year. Such uncertainty is 

compounded by the fact that guidelines defining the new rules for the concession renewal 

process for additional services in museums, which may significantly alter the current 

scenario, have still not been published. 

 

Mondadori Education 
 

At 31 March 2010, Mondadori Education registered net sales revenues of 2.5 million, 

substantially in line with 2.3 million in the same (usually somewhat slack) period in 2009. 

 

The 1st quarter was devoted to finalizing new titles and editions for the 2010 teachers 

presentations campaign ahead of adoptions for the academic year starting in September. This 

activity was particularly intense this year because texts had to be adjusted to the new 

programmes of the 2nd level secondary school reform, especially in the science subjects. 

Production of new titles and new editions totalled 191 titles, against 144 titles in the same 

period the previous year (up 33%). 

 

Initial indications on teacher presentations paint an uneven picture. The 1st level secondary 

school is more or less in line with 2009, while the 2nd level secondary school is fraught with 

uncertainties over the reform of programmes. In primary schools there is a tendency in some 

cases to changes text books despite the 5-year freeze on new adoptions. 

 

New initiatives outside the traditional educational market include, in the training area, the 

start up of the “School of Writing”, a live editing laboratory that selects and guides 

promising talents. 

 

 

Distribution and logistics 
 

1st quarter revenues amounted to 8 million, in line with 8.3 million in 2009. 

 

Revenues by Edizioni EL, in which the subsidiary Giulio Einaudi Editore holds a 50% stake, 

were up 24% on 2009 and a slight increase in sales was recorded by Baldini e Castoldi 

Dalai. 

 

The number of shipments made in the quarter was down 5% on 1
st
 quarter 2009, with a 

concomitant decrease in terms of copies, above all to businesses like pulping and 

remainders. In this context, the per copy shipment cost was down 5% thanks to boosting of 

industrial efficiency and pressure on the main cost components. 
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Magazine Division Italy 
 
   

(Euro/million) 1Q2010 1Q2009 
    

Revenues magazines 115.7 117.7  

Other revenues 7.7 6.6  

 123.4 124.3  

    

Operating costs (109.3) (113.9)  

Gross operating profit 14.1 10.4  

    

Depreciation and impairments (0.2) (0.2)  

Operating result 13.9 10.2  

 

1
st
 quarter 2010 saw the first modest signs of stabilization despite being influenced by the 

tail-end of the crisis in Italian and world publishing in 2009. 

 

The positive signs were above all in advertising as a whole, and not just in magazines, while 

circulation in the 1
st
 quarter continued to be weak, a situation made worse by a further 

serious contraction in add-on products. 

 

Though the trend in advertising was encouraging on the whole, it should be noted that the 

segment of advertising that is struggling hardest to resume growth is Magazines. 

 

This was especially true in January and February, while March and April brought a glimmer 

of hope. 

 

All this makes Mondadori’s 1
st
 quarter performance even more interesting. 

 

The Magazine Division posted 1
st
 quarter 2010 revenues of 123.4 million, down only 0.7%. 

 

The trend in revenues from Mondadori magazines was the result of the following: 

• a 4.3% drop in circulation revenues; 

• 3.7% growth in add-on sales, in strong contrast to the market trend; 

• a limited decrease in advertising revenues, which were sustained both by vigorous 

sales network activity (bringing new advertisers into the portfolio) and numerous 

innovative initiatives that stimulated planning across integrated communication 

platforms (print, web and other media such as QR, VIP, AR, etc.). 

 

The key developments in the quarter were: 

• the relaunch of certain monthlies (Interni, Casa Facile, Panorama Travel, Grazia 

Casa) with generally promising results, above in terms of circulation; 

• promotional support for numerous weeklies, which helped stabilize circulation and 

advertising revenues; 

• editorial effort to relaunch certain core magazines (Panorama, Tu Style and Chi), 

planned respectively for May, June and July; 

• major improvements to efficiency afforded by restructuring on various levels 

throughout 2009; in addition to savings in terms of operating costs, benefits are 

coming through from the streamlining of editorial and management structures. 
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Circulation 
 

Circulation continued to shrink (down 10.6% to March in terms of volume), which was 

made worse by the numerous issues that the publishing houses skipped in January because 

of the dearth in advertising pages. 

 

Mondadori defended itself better than its competitors, with sales down 4.4% by volume (to 

2010), mainly due to the reduction of promotional copies and with the main channels 

substantially stable. 

 

Performance by the main titles can be summed up as follows: 

• TV Sorrisi e Canzoni attenuated the negative curve mainly thanks to the editorial 

review at the end of 2009, promotional support and good performance by the new 

monthly supplements; 

• Panorama saw a slight rise in average copies sold; 

• Donna Moderna lost slightly but made up for it by raising its price; 

• both Grazia and Tu Style saw growth. 

 

At the end of March subsidies enabling Poste Italiane SpA to offer publishers special 

shipment costs were discontinued. 

Pending new measures, which publishers hope will come soon, it should be noted that the 

axing of a subsidy, in operation for years, that helped offset the disservices of the postal 

system will mean a 100% hike in rates, threatening to further depress the subscription sales 

channel. 

 

Add-on sales 

 
The market for add-on sales saw a further decline, being down 32.5% by value to March 

2010. All segments lost ground except partwork and collectibles. 

 

In this context, Mondadori’s performance bucks the market trend, with revenues actually up 

on 1
st
 quarter 2009. 

 

This is encouraging but should suggest prudence: competitors have planned numerous 

initiatives for the 2
nd

 quarter and, above all, Mondadori’s good performance to date has been 

achieved through yet another surge in issues, which threatens saturation over the rest of the 

year. 

 

Successful initiatives of special note included the first showing of Panorama, the TV Sorrisi 

e Canzoni animation series, and a number of musical and partwork series. 
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International 
 

Licensing revenues grew 24% thanks to good performance by the UK and Dutch editions of 

Grazia and the launch of the magazine in France and Germany, the latter in February 2010. 

 

Advertising revenues for the network doubled due to both new editions and the negative 

trend seen in the 1
st
 quarter 2009. 

 

The 50-50 joint ventures in Russia and China performed much better in 2009, especially in 

terms of advertising revenues. 

 

In the 1
st
 quarter, the Attica subsidiary started to feel the financial crisis in Greece and saw 

its advertising revenues drop by around 9% (2.5% on a comparable titles basis). 

Performance was still very poor in advertising revenues in the Balkan states, which in 1
st
 

quarter 2009 had not yet felt the brunt of the economic crisis. 

 

Digital 
 

The web advertising market grew 3% overall, with display revenues up 13.4% on the same 

period the previous year (Nielsen figures by value to March 2010). 

 

The creation of a web sales force, in the new Mediamond, and the new Graziamagazine.it 

site gave significant impetus to the advertising revenues of Mondadori websites (up 30%). 

All the women’s sites too outperformed the market (especially Donnamoderna and 

Cosmopolitan). 

 

Further concentration of specialized resources in the Digital division’s advertising sales 

raised Mediamond’s share of revenues, reducing the parent company’s share of the growth 

in net advertising revenues to 13%. 

 

Magazine Division France 
 

Mondadori France posted 1
st
 quarter sales of 81.1 million, down 3.0% on the same period 

in 2009. It should be remembered that the operating perimeter in France was changed by 

closures and transfers of titles (some to the Emas joint venture) and the launch of Grazia at 

the end of August 2009. On a like-for-like basis, 1
st
 quarter 2010 sales would be more or less 

in line with the previous year. 

   

(Euro/million) 1Q2010 1Q2009 
   

Fatturato magazines 78.0 79.4 

Other revenues 3.1 4.2 

 81.1 83.6 

   

Operating costs (76.8) (79.8) 

Gross operating profit 4.3 3.8 

   

Depreciation and impairments (2.5) (3.0) 

Operating result 1.8 0.8 
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Circulation 
 

Circulation revenues, accounting for 75% of total revenues, were up 1.2% overall and 4.5% 

on a like-for-like basis, thanks to good results by titles like Biba, Modes & Travaux and 

Science & Vie. News-stand sales held up well and there was 5.2% growth (like-for-like) in 

subscription sales, which are an increasingly important source of circulation revenues, being 

less exposed to economic cycles. 

 

This growth in revenues was the fruit of a strategic decision made in 2007 to concentrate the 

portfolio on the core titles and of the policy of continual improvement of editorial product 

quality. 

 

Grazia’s contribution was particularly important and would push growth, net of titles no 

longer within the perimeter, to 7.8%. 

 

Advertising 
 

Advertising revenues in the 1
st
 quarter showed a distinct improvement on 2009. Though 

overall sales were down 9.3%, if we exclude titles no longer consolidated and include 

Grazia’s contribution, the figure is up 4.2%, partly due to growth in the top of the range 

segment, which now accounts for 21% of total advertising revenues (7% in 2009). 

 

This goes a long way to explaining why Mondadori France outperformed the market in the 

1
st
 quarter, growing 6% by volume against the market’s 3% (Kantar Media reclassified 

figures). 

 

Operations 
 

The cost cutting policy initiated in previous years is being carried forward in 2010. New 

initiatives in addition to re-organization will guarantee further savings. Of particular note 

among these is the project to relocate the company’s offices. An agreement has been reached 

to move all employees to Montrouge (metropolitan area of Paris) at the beginning of 2011, 

which will have positive effects in terms of both costs and work organization and efficiency. 

 

The expansion of the joint venture with Axel Springer, involving the contribution of all the 

Auto titles, is already delivering good results, thanks above all to the new formula of Auto 

Journal, which was already growing in circulation in the 1
st
 quarter. Interesting 

developments will follow, especially in the digital versions of the Auto titles. 

 

Results by Grazia continue to be excellent despite the launch of two rival titles (Envy and 

Be), with a 1
st
 quarter average of 27 advertising pages and 175,000 copies sold from news-

stands. 
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Advertising 

The market 
 

After the travails of 2009, the results for 1
st
 quarter 2010 allow cautious optimism, not only 

because the massive downturn seems to have been finally halted but also because signals of 

recovery are coming over stronger and more frequently. Advertising investments in the 1
st
 

quarter were up on the same period in 2009 (total media measured by Nielsen show 4% 

growth to March), albeit with the customary unevenness between different media. 

 

In this context, the trend seen in the last quarter of 2009 is carrying over into the current 

year: the internet and radio segments are enjoying better health and TV is performing well, 

while magazines are still lagging behind newspapers, which are substantially stable. 

 

Even magazines, however, are seeing positive signs, especially in certain segments focused 

on consumer goods and cosmetics and to a lesser extent fashion and interiors; the Auto 

sector continues to suffer. 

 

The Company 
 

   

(Euro/million) 1Q2010 1Q2009 
   

Revenues advertinsing 48.6 50.6 

Other revenues 0.8 1.1 

 49.4 51.7 

   

Operating costs (51.7) (53.6) 

Gross operating profit (2.3) (1.9) 

   

Depreciation and impairments - - 

Operating result (2.3) (1.9) 

 

Mondadori Pubblicità posted 1
st
 quarter sales of 49.4 million, down 4.4% on the same 

period the previous year. 

 

The result reflects a number of discontinuities however, including interruption of sales by 

Società Europea di Edizioni SpA (Il Giornale and its periodicals) in November 2009 and the 

transfer of web advertising to the new Mediamond (50-50 Mondadori Pubblicità and 

Publitalia ’80) in January. 

 

In the magazines segment, only Editore Mondadori magazines lost ground (2.9%), while the 

weeklies were stable thanks to very positive performance by the women’s titles. There is 

great expectation for the imminent relaunching of Panorama and Economy scheduled for 

May. 

 

Radio saw sales by R101 slightly up, while Radio KissKiss, started up in 1
st
 quarter 2009, 

continues to do well. 
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Direct Marketing 
 

   

(Euro/million) 1Q2010 1Q2009 
   

Revenues 5.1 4.8 

Other revenues - - 

 5.1 4.8 

   

Operating costs (4.8) (5.1) 

Gross operating profit 0.3 (0.3) 

   

Depreciation and impairments - - 

Operating result 0.3 (0.3) 

 

Cemit saw 1
st
 quarter growth of 6.3% on the same period in 2009 despite the fact that 

investments in direct mailing are still shrinking. 

 

The company is continuing with its development and diversification of direct marketing 

projects and is also seeking to expand its market through a strategy of international growth. 

 

Another priority is the ongoing drive to improve the quality of processes. to give clients the 

best response available on today’s market. 

 

Retail 
 

 
   

(Euro/million) 1Q2010 1Q2009 
   

Revenues 44.4 41.8 

Other revenues - - 

 44.4 41.8 

   

Operating costs (45.5) (43.4) 

Gross operating profit (1.1) (1.6) 

   

Depreciation and impairments (1.4) (1.2) 

Operating result (2.5) (2.8) 

 

The division’s 1
st
 quarter revenues were up 6.2% on the same period the previous year. 

 

This was partly due to stable performance by the network already operating in 2009 and in 

part to the start up of new activities. 

 

Efforts over the quarter continued to contain retail companies’ operating costs and thereby 

minimize the impact of the persisting decline in consumer spending, which does not seem to 

be slowing to any significant degree. 

 

Mondadori Franchising is pressing on with the development of its network of bookshops 

and news-stands, which now operates 456 points of sale, the biggest book chain in Italy by 

number of outlets. 
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The increase in sales in the 1
st
 quarter, over 15%, is almost entirely due to development of 

the network itself. The new partners in the portfolio today will make it possible to achieve 

the ambitious growth target set by our plan. 

 

Mondadori Retail (directly operated stores) saw growth of 1.1%. 

Books performed better than digital/media products, partly due to the many promotion 

campaigns organized with publishers. 

The company has already put in place measures to reduce operating costs and improve 

margins. 

It currently operates 32 points of sale. 

 

Radio 

 
   

(Euro/million) 1Q2010 1Q2009 
   

Revenues 3.1 3.0 

Other revenues - - 

 3.1 3.0 

   

Operating costs (4.3) (5.9) 

Gross operating profit (1.2) (2.9) 

   

Depreciation and impairments (0.4) (0.4) 

Operating result (1.6) (3.3) 

 

The Division’s advertising revenues in 1
st
 quarter 2010 were up 12.6% on the previous year, 

reflecting continuing growth in radio, which in this respect is one of the best performing 

media (Nielsen figures to March 2010). 

 

R101 booked 1
st
 quarter net advertising revenues of 3.1 million. The result was in any case 

positive, especially if the first two months are considered, when there was 11.2% growth, in 

line with the market. The contraction in March with respect to the same month in 2009 was 

due entirely to a major initiative organized in March 2009. 

 

In the quarter, R101 implemented a billboard campaign to support its morning show, “La 

Carica di 101”, and the “Il botto alle otto” prize competition in particular. The company is 

maintaining a strong focus on multimedia development through its web radios and 

production of web applications. 

  

Regarding listening figures, 2010 sees some important changes in the Audiradio survey. 

R101 (together with 22 other radios) has joined a supplementary survey involving panel 

diaries that generate quarterly (and no longer two-monthly) listening figures both for 

average day and 7, 14 and 21 day ratings, thus obtaining more stable and reliable market 

information. 

 

 

Corporate and other business 
 

The Corporate area includes the Group’s finance structures, parent company functions 

engaged in service activities for Group companies, and the Business divisions. 
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The service activities are mainly ITC, accounting, management control and planning, 

treasury and finance, human resources, legal and corporate affairs and external 

communication. 

Revenues are mostly from the billing of subsidiary and associated companies and other 

bodies for such services. 

 

Mondadori International 
 

Financial assets managed by the company as of 31 March 2010 stood at 40.2 million 

( 114.3 million at the end of 2009). The company recorded losses of 1.3 million in the 

quarter. 

 

Assets as of 31 March were as follows: 

• 6.3 million in current accounts, cash equivalents and time deposits with primary Italian 

banks, with maximum maturity under three months; 

• 33.9 million in variable rate bonds available for sale. 

 

 

 

Financial situation 
 

Mondadori Group’s net financial position as of 31 March 2010 shows a negative 357.2 

million, an improvement of over 15.7 million with respect to the end of 2009 and of nearly 

100 million compared to 1
st
 quarter 2009. 

 
Net financial position 31 March 2010 31 December 2009 31 March 2009 

(Euro/million)    
Cash and cash equivalent 34.2 119.6 286.4 

Financial assets at fair value - - - 

Financial assets available for sale 33.5 35.7 37.1 

Derivatives assets (liabilites) (5.3) (4.7) (0.2) 

Other financial assets (liabilites) (17.0) (14.6) (11.2) 

Short. medium and long-term financial 

indebtdeness 

(402.6) (508.9) (463.9) 

Bonds - - (302.4) 

Convertibles bonds - - - 

Net financial position (357.2) (372.9) (454.2) 

 

 

Trends in interest and exchange rates 
 

1
st
 quarter 2010 saw a continuation of the favourable trend in the world economy, though 

growth rates varied considerably from region to region, being sustained in Asia and the 

emerging economies, fair in the United States and very modest in the Eurozone and the UK, 

where domestic demand is still feeble. 

 

Monetary policy continues to be expansive, even though the European Central Bank is 

moving towards a gradual removal of the extraordinary measures put in place during the 

crisis that started in the 2
nd

 half of 2008. 
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In 1
st
 quarter 2010, doubts over the sustainability of public debt in Greece and other 

countries generated high volatility on government bond markets, causing a surge of investor 

anxiety. 

 

Given the macroeconomic context, the 3-month Euribor continued to fall throughout the 1
st
 

quarter, from 0.70% at the start of the year to 0.634% at 31 March, with an average value of 

0.661%. The average cost of Mondadori Group’s debt in the period was 4.03%. 

 

Regarding exchange rates, the euro lost ground to the US dollar due to the tense financial 

situation in certain European countries. The average rate over the quarter was around 1.38 

(max. 1.45, min. 1.33). 

 

The euro/UK sterling rate, on the other hand, hovered around an average 0.89 (min. 0.86, 

max. 0.91). 

 

Overall credit lines available to the Group at 31 March 2010 stand at 1,102.5 million, of 

which 750.3 is committed. 

 

The Group’s short-term borrowing facilities, worth more than 352.2 million, of which 

only 31.8 million was used at 31 March 2010, consist of current account overdrafts and 

advances on invoices. 

 

The main medium/long-term lines are as follow: 

• a 470.0 million five-year multi-borrower variable rate bank loan (maturity 

December 2014) organised by a pool of leading international banks; it is made 

up of a 240 million term loan, fully drawn as of 31 March, and a 230 million 

revolving credit facility, 89.1 million of which was drawn as of 31 March; the 

term loan is hedged by interest rate swaps to transform the variable into a fixed 

rate; the line was granted in December 2009 to replace the previous 500.0 

million pool loan maturing in 2011; 

• a 150.0 million variable rate loan, maturity 2013, provided by Intesa Sanpaolo, 

made up, in equal measure, by a term loan, fully drawn as of 31 March, and a 

revolving facility; 

• a 130.0 million variable rate loan, maturity 2015, provided by Intesa Sanpaolo, 

made up, in equal measure, by a term loan, fully drawn as of 31 March, and a 

revolving facility; 

 

Personnel 
 

As of 31 March 2010, Group companies employed 3,618 people (3,750 at December 2009) 

under permanent and fixed-term contracts. 

 

The decrease of 132 with respect to December 2009 was due in part (70%) to the 

restructuring plans and early retirements at the parent company and Mondadori Pubblicità, 

and to the ongoing freeze on personnel turnover and containment of costs. 
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The figures in the table below do not include reductions in journalist staff from April 2010 

onwards, following ministerial approval of the Plan submitted. 

 
Personnel  31 March 2010 31 December 2009 31 March 2009 
Arnoldo Mondadori Editore SpA: 

- Managers, journalists, office staff 

- Manual workers 

  

1,193 

98 

 

1,270 

102 

 

1,306 

106 

  1,291 1,372 1,412 

Italian subsidiaries: 

- Managers, journalists, office staff 

- Manual workers 

  

1,322 

36 

 

1,366 

34 

 

1,401 

36 

  1,358 1,400 1,437 

Foreign subsidiaries: 

- Managers, journalists, office staff 

- Manual workers 

  

969 

- 

 

978 

- 

 

1,077 

- 

  969 978 1,077 

Total  3,618 3,750 3,926 

 

 

Capital expenditures 

 
Capital investments in 1

st
 quarter 2010 amount to 2.1 million and refer mainly to furniture, 

furnishings and office machines. 

 

 

Other information 
 

The interim report for 1
st
 quarter 2010 was prepared to IAS/IFRS standards and the 

evaluation criteria adopted are in line with those used at 31 December 2009. 

 

The document provides the information required by art. 154 ter, clause 5, decree law 

58/1998, as introduced by decree law 195/2007. 

 

For the purposes of like-for-like comparison between the figures contained in this 

document and those in previous interim reports and of continuity in its disclosures to the 

market, this report to 31 March 2010 is in the same format as previous quarterly reports. 

 

Consequently, international accounting principle 34 (interim financial reporting) was 

not applied. 

 

 

Outlook 
 

The situation on Mondadori Group’s markets at 31
st
 March looks better than at the end of 

2009. The downward trend in advertising investments, in particular, is showing signs of 

levelling out and even, in certain sectors, of turning around. 
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There is still too much uncertainty, even as to the short term, to be able predict the start of a 

real recovery. The Company is therefore pressing on with organizational restructuring and 

investments in product quality to improve profitability and keep its volumes of business over 

the relevant benchmarks. 

 

As for forecasting full-year results on the basis of the 1
st
 quarter, we may reiterate the 

confidence we expressed when presenting our financial statements for 2009: barring serious 

disruptions, Mondadori can be expected to improve its operating margins with respect to last 

year. 

 

 

 

For the Board of Directors 

Marina Berlusconi 

(Chairman) 
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Consolidated financial statements 

 

Consolidated and comprehensive income statements 
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Consolidated financial statements 

 

Assets 

(Euro/000) 

 31 March 2010 31 dicembre 2009 

    

Intangible assets  901,742 904,283 

    

Investments   2,448 2,470 

    

Land and buildings  11,200 11,374 

Plant and machinery  6,744 7,184 

Other fixed assets  29,690 29,747 
Property, plant and machinery  47,634 48,305 

    
Investments booked using net equity method  143,954 143,329 

Other investments  221 221 

Total investments  144,175 143,550 

    

Non-current financial assets  483 483 

Advanced taxes  44,846 46,238 

Other non-current assets  4,678 2,897 

Total non-current assets  1,146,006 1,148,226 

    

Tax credits  23,270 23,578 

Other current assets  73,938 87,042 

inventories  126,169 124,010 

Trade receivables  344,379 378,269 

Stocks and other financial assets  49,945 41,369 

Cash and cash equivalents  34,165 119,627 

Total current assets  651,866 773,895 

    

Assets to be sold or closed  - - 

    

Total assets  1,797,872 1,922,121 
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Consolidated financial statements 

 

Liabilities 

(Euro/000) 

 31 March 2010 31 dicembre 2009 

    

Share capital  67,452 67,452 

Share premium reserve  286,857 286,857 

Treasury shares  (144,967) (138,840) 

Other reserves and results carried forward  328,673 294,701 

Profit (loss) for the period  2,383 34,333 

Group equity, net  540,398 544,503 

    

Minority share capital and reserves  1,995 1,778 

Total equity  542,393 546,281 

    

Reserves  56,760 58,381 

Severance payments  56,049 59,037 

Non-current financial liabilities  382,982 382,187 

Deferred tax liabilities  89,678 89,140 

Other non-current liabilities  37 72 

Total non-current liabilities  585,506 588,817 

    

Income taxes payable  22,045 20,380 

Other current liabilities  259,386 256,731 

Trade liabil ities  329,700 357,693 

Bank debts and other financial liabilities  58,842 152,219 

Total current liabilities  669,973 787,023 

    

Liabilities to be sold or closed  - - 

    

Total liabilities  1,797,872 1,922,121 
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Consolidated income statement 

 

 

(Euro/000) 

 1Q2010 1Q2009 

    

Income from sales of goods and services  344,729 354,453 

    
Decrease (increase) in inventories  (1,949) (2,374) 
Cost of raw materials and consumables and goods  51,927 53,056 

Cost of services  197,229 206,163 

Cost of personnel   66,864 70,756 

Other income (expense)  9,114 9,615 
Income (charges) from investments (calculated on a equity 
basis) 

  

(331) 

 

(3,057) 

Gross operating profit  21,213 14,180 

    

Depreciation of property, plant and equipment  2,754 2,992 

Amortisation and impairment of intangible assets  2,788 3,158 

Operating profit  15,671 8,030 

    

Financial income (expense)  (7,105) (5,427) 
Income (expense) from investments  - - 

Pre-tax profit  8,566 2,603 

    

Income taxes  5,966 4,206 

Profit from continuing activities  2,600 (1,603) 

    
Income (expense) from assets/liabilities held for sale or closed  - - 
Profit attributable to minorities  (217) (182) 

Net profit  2,383 (1,785) 

    

    

Net earnings per share (basic) - in Euro  0.010 (0.007) 

Net earnings per share (diluted) - in Euro  0.010 (0.007) 
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Consolidated comprehensive income statement 

 
 

(Euro/000) 

 1Q2010 1Q2009 

    

    

Net profit before minorities  2,600 (1,603) 

    

    

Profits (losses) deriving from conversion of financial statements from 

foreign companies 

 16 14 

    

Other profits (losses) from companies valued at equity  229 (99) 

    

Effective part of profits (losses) on cash flow hedge instruments   

(614) 

 

(3,043) 

    

Profit (loss) deriving from assets to be sold (fair value)  (129) (1,113) 

    

Fiscal effect dur to other profit (losses)  - - 

    

Total other profit (losses), net of fiscal effect  (498) (4,241) 

    

    

Comprehensive result for the period  2,102 (5,844) 

    

    
Attributable to:    

- Group  1,885 (6,026) 

- Minorities  217 182 

 

 

 

 

 

On behalf of the Board of Directors 

The Chairman 

Marina Berlusconi 

 


